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Leveraging Your IT Resources

When: Thursday, May 27, 2010

Time: 8:30 am (coffee, tea), 9:00 am — 12:00 pm
Where: Room #160 — Firstar Sport Campus, Richmond
Cost: Free for Sport BC Members

Facilitator: Jaden Langford

This 3-hour workshop will provide simple criteria to help you evaluate and develop your
organization’s IT resources. Examples will feature real case studies of simple, free or low-cost,
easy-to-use IT tools for policy & procedures, calendaring/scheduling, registration, and
communication systems.

Questions that will be discussed:

e How are your current systems working?
o What works well? What can be improved?
e Does the “vision” of your current system reflect yours?
e What are benefits and drawbacks of new or updated system(s)?

Workshop participants will leave with:

e A guided, self-assessment of your IT resources
e An simple IT development plan for your organization
e A handout with links to online resources

Jaden Langford (MSc) is an independant technology consultant. He has
worked as an R&D scientist, and as a project manager. His sport background
includes athlete and coaching roles as well as 4 years experience at the PSO
board level. His accomplishments include: Sport BC President's Award
(2006), establishing Victoria Youth Paddling Club (2007), and provincial LTAD
implementation (2009).
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